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As I look back over the last school year, I am 
pleased that the Board of Directors and Parent 
Policy Council delivered leadership, guidance, 
and support to help us continue to work toward 
achieving our mission, vision, and values. The 
staff provided the foundation children and parents 
needed to continue to get through the ongoing 
challenges created by COVID-19. Dependability  
and stability are very important in challenging 
times. Not only did staff, children, parents, and  
the agency survive — we THRIVED.

The CLASS scores increased for Head Start 
children, we saw overall growth of children in  
Head Start and Early Head Start in school readiness 
goals and child outcomes, creative programming 
was developed, and an apprenticeship program  
was developed. As an agency, we were successful 
in helping children and parents navigate  
challenging issues. 

Our community partners and volunteers helped 
to provide much needed resources in many ways. 
Food giveaways, clothing, arts experiences, 
education, dental and health education and 
resources, assistance during the holidays, and 
hours of volunteering were supplied to help our 
children and parents navigate everyday life.  
 

Among our most important assets are well qualified 
and passionate staff. Everyone is committed to 
delivering the highest quality care and providing 
unparalleled service to our children and families.

Our Board of Directors, Parent Policy Council, 
children, parents, staff, and community are all 
part of our team. Despite the challenges that lie 
ahead of us – especially related to navigating the 
COVID-19 landscape and social and economic 
issues – we will be stronger and we will continue  
to dedicate ourselves to living our mission, vision, 
and values.

Sincerely,

Kimberly Rhodes
Executive Director 

A LETTER FROM FAMILY DEVELOPMENT SERVICES  
EXECUTIVE DIRECTOR, KIM RHODES
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Fathers and Families Night at Indianapolis Indian’s 
Victory Field was made possible by our FROG program. 
The children were excited to spend an evening with 
their fathers and families at the baseball game on April 
23. The weather was perfect as our more than 100 
attendees got to learn about the team and other fun 
facts about baseball.

After the event, we received a lovely call from a 
grandmother who shared how much her grandchildren 
enjoyed the game. It was the first time her grandson had 
attended a baseball game, and she shared that she could 
never have afforded to take him without the support of 
the program. Several fathers shared this sentiment and 
told us how much their children had enjoyed seeing a live 
game and learning about baseball. The opportunity to 
expose children and families to different experiences  
is part of FROG’s mission.

After a two-year hiatus due to COVID-19, 
the Fathers and Families Conference 
resumed on May 14, stronger than ever 
before. It was exciting to be together 
again! The conference was held at 
Garfield Park for 80 participants, with 
Kobey the Whiz presenting. Parents won 
donated prizes, including a 42-inch TV, 
wireless speakers, and more. Lots of 
books were given away and there was 
plenty of food, family, and fun!

FROG SPONSORS AMAZING 
EXPERIENCES FOR FATHERS 
AND THEIR CHILDREN

FATHERS AND FAMILIES  
CONFERENCE

During the 2021-22 school year, our agency continued 
to analyze data in our community assessment and 
identified specific areas that affect our families and the 
communities they live in. The top concerns noted in the 
assessment included:

Gun Violence

Food Insecurity

Homelessness

Affordable Housing

Opioid Epidemic

Maternal Mortality Rate  
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ENJOYING WATERMAN’S  
FAMILY FARM
Our families enjoyed some outdoor fun  
at Waterman’s Family Farm this past fall! 

COMMUNITY ASSESSMENT 2021-22
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Wolf Trap partners with Arts for Learning Indiana, which Family 
Development Services has partnered with for nearly 20 years. 
Wolf Trap performances are funded through the support  
of PNC Banks.

Wolf Trap Institute offers a variety of services including:

Classroom Residencies that bring professional performing 
artists-musicians, dancers, actors, or puppeteers trained in  
the Institute model as Wolf Trap Teaching Artists into early 
childhood classrooms.

Professional Development Workshops for teachers are designed 
to provide age-appropriate performing arts strategies that are 
linked to early childhood curricular learning outcomes.

Family Involvement Workshops offer parents and caregivers  
of young children an introduction to performing arts activities 
that can be employed at home, in the car, or even in line at the 
grocery store.

We developed this partnership at the height of the COVID-19 
pandemic. Our agency temporarily closed in spring 2020 
and began to provide virtual services altering the in-person 
engagement planned for teachers, children, and families. 
However, Wolf Trap and Arts for Learning worked with FDS to 
offer performances to classrooms and families via Zoom. It  
was very exciting for our children and families to still participate 
in these wonderful arts experiences. 

We are excited to move forward with continued collaboration in 
the future: four of our centers will receive the opportunity to work 
with a Wolf Trap artist identified by Arts for Learning. 

The children at Service Center 2 were able to participate in a 
wonderful musical experience before the holidays. Through the 
agency’s partnership with Arts for Learning, the children received 
the opportunity to engage in a live performance called “Harp 
Music & Stories” performed by harpist Melissa Gallant. Ms. 
Gallant – who has been a harpist for 40 years – engaged and 
interacted with the children using her harp, bells, and voice. 

Research from John Hopkins Medicine shows that exposing 
children to music during early development helps them learn 
the sounds and meanings of words. Music and movement also 
enables children to learn new words and concepts through 
activities such as chanting rhymes. The research study also 
shows listening to or playing music is a great way to keep your 
brain engaged as you age. Listening to music provides a total 
brain workout, and can reduce anxiety, blood pressure, and pain 
as well as improve quality of sleep, mood, mental alertness, and 
memory. The experience was one the children will remember for 
years to come! 

Wolf Trap Institute for Early Learning Through the Arts leverages 
the power of the performing arts to provide early childhood 
educators with high-quality professional development to create 
joyful, active learning experiences for young children.

Wolf Trap Institute delivers customized, in-class professional 
development to early childhood educators using proven arts-
based strategies that reach across curricula and support 
development in key areas like language, literacy, math, science, 
and social-emotional skills. Wolf Trap Institute works through  
a nationwide network of affiliate organizations and partners  
that impact nearly 100,000 children, educators, and families  
each year. 

The FDS Education Team and classroom staff worked 
collaboratively with the Indiana State Museum to enhance 
learning opportunities to support Head Start children in 
developing age-appropriate skills in cognition and approaches 
to learning, with a focus on STEAM. The partnership also 
encourages families to engage in Indiana State Museum events 
and additional opportunities that will support at-home learning, 
school readiness for preschoolers, family outcomes that promote 
positive parent-child relationships, and families being lifelong 
educators and learners. 

The partnership and collaborative work occurred in 20 
classrooms throughout our FDS centers and enhanced the 
learning opportunities for 140 children during winter 2021  
and spring 2022. The children received a take-home packet  
of materials to support home school connections and  
learning opportunities. In addition, our classroom staff  
also received supplies and materials to support the 
implementation of classroom activities, as well as professional 
development opportunities to support lesson planning and 
curriculum implementation. 

ARTS FOR LEARNING AND WOLF 
TRAP INSTITUTE 

INDIANA STATE MUSEUM  
COLLABORATION PROGRAM
YEAR 2021-22

ARTS FOR LEARNING BRINGS 
“HARP MUSIC & STORIES”  
TO FDS
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Our Hamilton County location partnered with Good Samaritan 
Network over the holiday season to provide each family with 
food for their Thanksgiving and Christmas dinners. Nancy 
Chance, Founder/Executive Director of Good Samaritan Network, 
also organized an event exclusively for the Head Start families 
allowing them the chance to shop  
for holiday gifts for their children.  
This event gave each child the  
chance to receive toys, clothing,  
hats, and gloves. We are truly grateful  
for the generosity of the volunteers  
from Good Samaritan Network!

A surprise visit from our vendor, Complete Office 
Supply, brought in more than $17,000 in various 
supplies for our agency – and filled a truck! 

Julie Byrd-Wyatt with Complete Office Supply, Theresa 
Shidler, and Julianna Reynolds were excited to capture 
this surprise moment.

It took a crew to get all the donated items in from the  
truck -- so a big thank you also goes out to Robin King, 
John Hobbs, Curtis Brandon and Treva Lloyd. What 
a wonderful team of people we have here at Family 
Development Services!

The Finance Department would like to give a big thank you to 
the Mid-America Association of Law Libraries (MAALL) for their 
book donation this year. MAALL planned to have its annual 
conference in Indianapolis and planned a donation in conjunction 
with that event. Although the event was transitioned to a virtual 
conference, MAALL still upheld its commitment and held a drive 
to donate books to our program. 

Kathy Freismuth and Julianna Reynolds supplied a list of books 
needed in the classrooms -- and MAALL conference attendees 
did the rest! The books were delivered on December 12, 2021.  
We certainly appreciate the generosity and support of MAALL 
and its $452.72 donation of books to our agency! 

GOOD SAMARITAN NETWORK 
PROVIDES SUPPORT TO  
FDS FAMILIES 

MID-AMERICA ASSOCIATION 
OF LAW LIBRARIES DONATES 
BOOKS TO FDS 

BRANCHING OUT
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Summer at Family Development Services was busy! On 
June 6, we launched the first Level Up Apprenticeship 
Institute. Education Managers Twjonia Webb and Julie 
Reynolds led the training for more than 20 classroom staff 
and new hires who were interested in being preschool and 
infant/toddler teachers for our agency.

In-depth training on the role and expectations of leading a 
Head Start and Early Head Start classroom was provided 
during this 8-week institute, including a field trip to the 
Indiana State Museum FIREFLY preschool. Here, they were 
the “students,” engaging in provocations related to animals 
and their habitats. 

Training with Playworks allowed the apprentices to learn 
the art of facilitating games with children. A visit to St. 
Mary Child Center provided an opportunity for Diane Pike 
to share about the 100 Languages, the Image of the Child, 
and the environment as the third teacher. While at  
St. Mary the apprentices were able to tour “Reggio 
Inspired” classrooms and engage in provocations.

Our Level Up for Education Program, funded by the Eli Lilly 
Endowment, has had an exciting year. In fact, its success 
has led to our partnerships with Ivy Tech Community 
College, Fedcap, and Mary Riggs Center evolving and 
changing to meet the goals of the program. 

Here are just a few of the most noteworthy 
accomplishments of The Level Up Program:

• Our first summer care program was offered with  
  50 children in attendance.

• Fedcap focused on recruiting new staff. Over the last  
  12 months Fedcap has engaged with 23 community 
  partners to recruit from the populations they serve.

• Single Stop continued to provide citywide wraparound 
  resources for families and employees. 
 
 
 

LEVEL UP APPRENTICESHIP 
INSTITUTE

LEVEL UP FOR EDUCATION 
PROGRAM UPDATE

The apprentices are sharing their enthusiasm for 
the opportunity to grow in their ECE knowledge, 
learning about the “why” behind the required 
procedures, and strengthening their ability to build 
relationships within the group.  
Their excitement is contagious  
and we look forward  
to seeing them grow  
when they get into  
their classrooms.

• Our Ivy Tech partnership provided educational 
  opportunities for FDS staff via the CDA credential and  
  the associates degree in early childhood education. 

• Mary Rigg Neighborhood Center provided specific  
  support to FDS employees and families through its  
  various basic needs programs and engagement.

• Programming and strategies to retain staff  
  were implemented. 

We are excited about the future 
impact of Level Up for Education, 
look forward to the implementation 
of this important initiative. 

UP
LEVEL
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OH THE PLACES YOU’LL GO 
BRINGS JOY TO  
GOODWIN CENTER

EVERY CHILD IS A SUPERHERO!

Dr. Charles Livingston, CEO of LifeBoost Coffee, read  
Oh the Places You’ll Go on Zoom on February 28, 2022. 

The children celebrated Dr. Seuss’ birthday with a fun spirit  
week and Dr. Livingston joined in on the fun by participating  
in “Wear Your Favorite Hat Day” for The Cat in the Hat. His 
positive energy and joyful spirit was infectious and set the  
tone for everyone at Goodwin!

We’re grateful for LifeBoost’s continued support as a gracious 
partner to Goodwin families – whether it’s donating delicious 
coffee, volunteering to help wrap gifts for our winter festival,  
or reading with our children. 

Amanda Wampler, mother of 102 classroom 
teacher Allison Fletcher, donated textiles and 
fabrics for our classrooms, and even created 
superhero capes for EVERY child in the center 
– including the infants!

Each received a cape emblazoned with their 
special superhero name, as well as a mask  
and arm cuffs!

The children loved playing out their 
superhero fantasies – and their parents 
were grateful for this generous and 
memorable gift. 
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STATISTICS
KEY

HEADSTART EARLY HS

PHYSICALS

185982
ENROLLMENT

186997

DENTALS

148899

IMMUNIZATIONS

175944

LUNCH

15,37784,338

SNACKS

14,34577,749

15,35883,775
BREAKFAST



Approaches to 
 Learning

Social & Emotional 
Development

Language  
& Literacy Cognition

Perceptual, Motor & 
Physical Development

Fall Spring Fall Spring Fall Spring Fall Spring Fall Spring

6 Weeks - 1 
Year Olds

100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 91.94%

1-2 Year 
Olds

96.56% 99.08% 93.34% 92.19% 93.55% 94.79% 98.59% 97.01% 87.34% 87.91%

2-3 Year 
Olds

82.14% 90.44% 88.89% 80.76% 84.02% 89.94% 82.06% 91.15% 88.76% 94.23%

EHS 92.90% 96.50% 92.37% 93.75% 92.52% 95.44% 93.55% 96.14% 92.03% 92.37%

3 Year Olds 81.47% 93.03% 79.94% 93.62% 76.27% 85.45% 76.04% 85.99% 88.44% 87.92%

4 Year Olds 64.57% 85.85% 70.25% 88.06% 62.03% 86.56% 56.93% 85.23% 79.16% 93.04%

Head Start 73.02% 89.44% 75.10% 90.84% 69.15% 86.01% 66.49% 87.85% 83.80% 94.09%

At Head Start our approach to School Readiness means that children 
are ready for school, families are ready to support their children’s 
learning, and schools are ready for children. Family Development 
Services views school readiness as children possessing the skills, 
knowledge, and attitudes necessary for success in school and 
lifelong learning.

We have established school readiness goals that are 
appropriate for the development of all children enrolled  
in our program, ages 6 weeks to 5 years old. These goals 
align with the Indiana Early Learning Foundations and Head 
Start Early Learning Outcomes Framework: Ages Birth  
to Five, Creative Curriculum, and Teaching Strategies  
Gold Assessment.

We implement, assess, analyze, and measure progress  
toward school readiness goals by working with our teachers to 
plan and implement individualized activities that support each 
child’s individual needs and to prepare children for kindergarten. 
The results for areas of development are guided by our child 
outcomes data.
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GOALS OUTCOMES
SCHOOL READINESS CHILD

FRAMEWORK&



FOR THE FISCAL YEAR ENDING 
FEBRUARY 28, 2022

■	HS  $15,599,908

■	EHS  $2,872,626

■	USDA  $792,342

■	Grants $8,000

■	Donations  $1,467

Audit Results  There were no findings for the audited year ending February 2022.  
Audit Report for year ended February 28, 2022 will be available October 2022.

3637 N. Meridian Street  |  Indianapolis, IN 46208 
317.803-3803 |   fds.org
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FUNDING
ANNUAL

BUDGET LINE ITEM ACTUAL EXPENDITURES FISCAL YEAR BUDGET

Personnel  $9,727,915  $11,661,846 

Benefits  $2,920,733  $3,296,055 

Travel  $21,650  $63,000 

Equipment ————  $110,000 

Supplies  $2,681,914  $2,587,343 

Contractual  $386,405  $642,854 

Other  $3,526,259  $3,131,346 

TOTAL  $19,264,876  $21,492,444 


