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ENJT)YING WATERMAN S:
N FAMILY FARW J

Our families enjoyed some outdoor fun
at Waterman'’s Family Farm this past fall!

COMMUNITY ASSESSMENT 2021-22

During the 2021-22 school year, our agency continued
to analyze data in our community assessment and
identified specific areas that affect our families and the
communities they live in. The top concerns noted in the
assessment included:

Gun Violence Affordable Housing
Food Insecurity Opioid Epidemic
Homelessness Maternal Mortality Rate
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ARTS FOR LEARNING BRINGS
“HARP MUSIC & STORIES”
TO FDS

The children at Service Center 2 were able to participate in a
wonderful musical experience before the holidays. Through the
agency'’s partnership with Arts for Learning, the children received
the opportunity to engage in a live performance called “Harp
Music & Stories” performed by harpist Melissa Gallant. Ms.
Gallant — who has been a harpist for 40 years — engaged and
interacted with the children using her harp, bells, and voice.

Research from John Hopkins Medicine shows that exposing
children to music during early development helps them learn
the sounds and meanings of words. Music and movement also
enables children to learn new words and concepts through
activities such as chanting rhymes. The research study also
shows listening to or playing music is a great way to keep your
brain engaged as you age. Listening to music provides a total
brain workout, and can reduce anxiety, blood pressure, and pain
as well as improve quality of sleep, mood, mental alertness, and
memory. The experience was one the children will remember for
years to come!

ARTS FOR LEARNING AND WOLF
TRAP INSTITUTE

Wolf Trap Institute for Early Learning Through the Arts leverages
the power of the performing arts to provide early childhood
educators with high-quality professional development to create
joyful, active learning experiences for young children.

Wolf Trap Institute delivers customized, in-class professional
development to early childhood educators using proven arts-
based strategies that reach across curricula and support
development in key areas like language, literacy, math, science,
and social-emotional skills. Wolf Trap Institute works through
a nationwide network of affiliate organizations and partners
that impact nearly 100,000 children, educators, and families
each year.
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Wolf Trap partners with Arts for Learning Indiana, which Family
Development Services has partnered with for nearly 20 years.
Wolf Trap performances are funded through the support

of PNC Banks.

Wolf Trap Institute offers a variety of services including:

Classroom Residencies that bring professional performing
artists-musicians, dancers, actors, or puppeteers trained in
the Institute model as Wolf Trap Teaching Artists into early
childhood classrooms.

Professional Development Workshops for teachers are designed
to provide age-appropriate performing arts strategies that are
linked to early childhood curricular learning outcomes.

Family Involvement Workshops offer parents and caregivers
of young children an introduction to performing arts activities
that can be employed at home, in the car, or even in line at the
grocery store.

We developed this partnership at the height of the COVID-19
pandemic. Our agency temporarily closed in spring 2020

and began to provide virtual services altering the in-person
engagement planned for teachers, children, and families.
However, Wolf Trap and Arts for Learning worked with FDS to
offer performances to classrooms and families via Zoom. It
was very exciting for our children and families to still participate
in these wonderful arts experiences.

We are excited to move forward with continued collaboration in
the future: four of our centers will receive the opportunity to work
with a Wolf Trap artist identified by Arts for Learning.

INDIANA STATE MUSEUM
COLLABORATION PROGRAM
YEAR 2021-22

The FDS Education Team and classroom staff worked
collaboratively with the Indiana State Museum to enhance
learning opportunities to support Head Start children in
developing age-appropriate skills in cognition and approaches

to learning, with a focus on STEAM. The partnership also
encourages families to engage in Indiana State Museum events
and additional opportunities that will support at-home learning,
school readiness for preschoolers, family outcomes that promote
positive parent-child relationships, and families being lifelong
educators and learners.

The partnership and collaborative work occurred in 20
classrooms throughout our FDS centers and enhanced the
learning opportunities for 140 children during winter 2021

and spring 2022. The children received a take-home packet

of materials to support home school connections and

learning opportunities. In addition, our classroom staff

also received supplies and materials to support the
implementation of classroom activities, as well as professional
development opportunities to support lesson planning and
curriculum implementation.



GOOD SAMARITAN NETWORK
PROVIDES SUPPORT TO
FDS FAMILIES

Our Hamilton County location partnered with Good Samaritan
Network over the holiday season to provide each family with
food for their Thanksgiving and Christmas dinners. Nancy
Chance, Founder/Executive Director of Good Samaritan Network,
also organized an event exclusively for the Head Start families
allowing them the chance to shop

for holiday gifts for their children.

This event gave each child the

chance to receive toys, clothing,

hats, and gloves. We are truly grateful

for the generosity of the volunteers

from Good Samaritan Network! .
Good Samaritan
] Network
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EVERY CHILD IS A SUPERHERO!

Amanda Wampler, mother of 102 classroom
teacher Allison Fletcher, donated textiles and
fabrics for our classrooms, and even created
superhero capes for EVERY child in the center
- including the infants!

Each received a cape emblazoned with their
special superhero name, as well as a mask
and arm cuffs!

The children loved playing out their
superhero fantasies — and their parents
were grateful for this generous and
memorable gift.
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SCHOOL READINESS 6H@L%@@M E@
GOALSO rmavenoss

At Head Start our approach to School Readiness means that children
are ready for school, families are ready to support their children’s
learning, and schools are ready for children. Family Development
Services views school readiness as children possessing the skills,
knowledge, and attitudes necessary for success in school and
lifelong learning.

We have established school readiness goals that are
appropriate for the development of all children enrolled

in our program, ages 6 weeks to 5 years old. These goals s

align with the Indiana Early Learning Foundations and Head | ‘
Start Early Learning Outcomes Framework: Ages Birth L |
to Five, Creative Curriculum, and Teaching Strategies :
Gold Assessment.

We implement, assess, analyze, and measure progress
toward school readiness goals by working with our teachers to
plan and implement individualized activities that support each
child’s individual needs and to prepare children for kindergarten.
The results for areas of development are guided by our child
outcomes data.

Approaches to Social & Emotional Language Perceptual, Motor &
Learning Development & Literacy Cognition Physical Development

Fall Spring Fall Spring Fall Spring Fall Spring Fall Spring

6 Weeks - 1 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 91.94%

Year Olds

1-2 Year 96.56% 99.08% 93.34% 92.19% 93.55% 94.79% 98.59% 97.01% 87.34%
Olds

2-3 Year 82.14% 90.44% 88.89% 80.76% 84.02%
Olds

EHS 92.90% 96.50% 92.37% 93.75% 92.52% 95.44% 93.55% 96.14% 92.03% 92.37%

87.91%

89.94% 82.06% 91.15% 88.76% 94.23%

3 Year Olds 81.47% 93.03% 79.94% 93.62% 76.27% 85.45% 76.04% 85.99% 88.44% 87.92%

4 Year Olds 64.57% 85.85% 70.25% 88.06% 62.03% 86.56% 56.93% 85.23% 79.16% 93.04%

73.02% 89.44% 75.10% 90.84% 69.15% 86.01% 66.49% 87.85% 83.80% 94.09%

Head Start
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ANNUAL
RUNDING

FOR THE FISCAL YEAR ENDING
FEBRUARY 28,2022

BUDGET LINE ITEM ACTUAL EXPENDITURES FISCAL YEAR BUDGET

Personnel $9,727,915 $11,661,846
Benefits $2,920,733 $3,296,055

Travel $21,650 $63,000

Equpment |  ———— | $110,000 B Hs $15599908 [ Grants $8,000
Supplies GtlE [l eHs 52872626 [ Donations $1,467

Contractual $386,405 $642,854

USDA $792,342
om0 B uso §

$19,264,876 $21,492,444

Audit RCSLlltS There were no findings for the audited year ending February 2022.
Audit Report for year ended February 28, 2022 will be available October 2022.
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